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Bridging the gap. Building the future.
 
Manufacturing leaders face a perfect storm: skills gaps, ageing workforce, and relentless change.
Instep works with HR and L&D teams to design customisable apprenticeship programmes aligned to your business goals, turning levy spend into leadership pipelines, building internal change capability, and delivering measurable impact on the shop floor.

Book a Manufacturing Skills Strategy Call
 
Video (75–90s), featuring Iain Cole & Kartik Bhatt
Hear from our manufacturing client directors on the challenges facing UK manufacturers (and how Instep helps overcome them.)
[Embed video player here]
Script:
Iain: “When we speak to HR and L&D leaders in manufacturing, the challenges are remarkably consistent. Leadership gaps at supervisor level, difficulty retaining skilled operational staff, and development programmes that don’t always change behaviour on the shop floor.”
Kartik: “At the same time, L&D teams are under pressure to demonstrate real ROI, align learning to operational priorities, and make better use of Apprenticeship Levy funding, moving away from a ‘use it or lose it’ mindset to a more strategic approach.”
Iain: “And that’s where Instep works differently. We partner with manufacturers to design apprenticeships and learning programmes rooted in real roles, real challenges, and real outcomes, not off-the-shelf, one-size-fits-all training.”
Kartik: “We support leadership and management development, women in leadership, coaching, business change, and data skills, helping organisations build confident, inclusive leaders, stronger succession pipelines, and internal capability for change.”
Iain: “The learning is applied directly in the workplace, supported by coaching and aligned to your people and performance goals, so HR and L&D teams can clearly evidence impact.”
Kartik: “So, if you’re looking to turn leadership development into a strategic advantage and make your levy funding work harder… we’d love to talk. Book your Manufacturing Skills Strategy Call today, and we’ll design the right pathway, tailored for your business.”
 
What’s holding manufacturers back?
Organisational challenges
· Thin margins and rising costs demand efficiency without extra headcount.
· Lean, automation, ESG targets, and supply chain volatility require structured change capability.
· Ageing workforce creates succession risk and loss of critical knowledge.

HR & People challenges
· “Accidental managers” promoted for technical skill, not leadership capability.
· Poor succession planning and limited career pathways for shop-floor staff.
· Retention issues and low engagement with learning.

L&D challenges
· Training isn’t changing behaviour on the shop floor.
· Programmes don’t fit operational realities like shifts and downtime.
· Struggle to evidence ROI and make levy spend strategic.
 
Customised programmes. Co-created with you. Measured on what matters.
We group solutions by capability, not by generic courses.
Leadership: Build confident supervisors and managers who lead people, performance, and safety.
Women in Leadership: Create inclusive pipelines and unlock underrepresented talent.
Change: Develop internal change agents to deliver Lean, CI, and transformation.
Data: Equip managers to interpret dashboards, KPIs, and make evidence-based decisions.
Coaching: Embed behaviours and resilience for high-pressure environments.
 
Impact projects that deliver measurable ROI
Every programme includes a work-based impact project tied to your KPIs, proving ROI in real terms.
· SMED changeovers → [INSERT ROI STAT]
· Scrap reduction → [INSERT ROI STAT]
· Engagement uplift → [INSERT ROI STAT]

[See how impact projects deliver measurable results]
 
Trusted by leading manufacturers
Aston Martin | Ibstock | Samworth Brothers | Associated British Foods
Case studies show the difference:
Associated British Foods: Built leadership capability, improved retention, and succession planning.
Ibstock: Delivered measurable productivity gains through impact projects.
[Request a tailored pilot scoped to your site]
 
Insights for manufacturing leaders
(Embed the following blogs...)
https://instepuk.com/article/skills-gap-in-manufacturing/
https://instepuk.com/article/lean-manufacturing/ 

 
Ready to build capability and deliver measurable impact?
[Book a Manufacturing Skills Strategy Call]
[Download the Impact Project ROI Playbook]






